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STANDARDIZING LOCAL CRAFT WORKER UTILIZATION REPORTS
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On March 3, 2015, the Board approved a motion by Supervisor Mark Ridley-Thomas
that directed the Department of Public Works, in consultation with the Interim Chief
Executive Officer and Auditor-Controller, to report back with recommendations for
standardizing monthly reports documenting mandatory and aspirational local craft
worker hire efforts on Public Works projects. In addition, the motion was amended to
direct Public Works to report back on the availability of information regarding the labor
pools surrounding the areas where Public Works projects are constructed and to
determine the feasibility of using the standardized monthly reports for all County
construction or renovation projects. We consulted with the Auditor-Controller and Chief
Executive Office, who have reviewed the information contained herein and concur with
the conclusions in this report.

Background 
Public Works currently reports all demographic information on the workforce utilization
categories requested by the motion on a monthly basis for projects with a specified
mandatory or aspirational local craft worker hiring goal on the Public Works website.
Pursuant to requirements of California Labor Code Section 1776(a), Public Works and
other County agencies collect most of the information for each worker employed on all
County construction projects through the certified payroll submitted by the contractor.
Information to determine whether a worker would be categorized as "disadvantaged" is
collected through a separate process and is only done when specified for a project.

In addition, information regarding the hours expended toward completion of the project
is collected through the contractor's certified payroll and has been partially reported on
the Public Works website on a regular basis.
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The standard monthly Local Craft Worker Utilization report is currently used on County
projects managed by Public Works that have a specified mandatory or aspirational local
craft worker hiring goal. To date, local craft worker hiring goals have been determined
on a project-by-project basis by the Board and are applied only to certain projects
managed by Public Works.

Recommended Actions 
The current Local Craft Worker Utilization report will be modified to include all requested
information. In addition, we have included charts in the new report to provide a graphic
representation of the report data, and other recommended charts to provide Local
Worker Hiring program-level participation and hiring goal data. Public Works will begin
reporting local craft worker information in the revised standard format beginning with the
May 2015 project data, which will be published in June 2015. A draft of the new Local
Craft Worker Utilization report is attached for your review.

It is feasible to implement the attached recommended standard report that identifies and
monitors local craft worker utilization on County construction projects for all renovation
and alteration of existing facilities and new structures, if either mandatory or aspirational
local craft worker hire goals are established for these types of projects.

Labor Pools Availability 
With regard to the labor pools surrounding each County project, we contacted several
resources, including the Los Angeles Economic Development Corporation, the City of
Los Angeles, and the Association of General Contractors, to determine the availability of
information regarding the construction workforce within the County of Los Angeles.
None of these sources reported having this type of information. Public Works also
contacted a local union representative and determined that they have residence
information for their members and may be willing to provide it if requested. In order to
gather this information, the County would be required to contact each of the
approximately 20 unions separately to collect the information. Additionally, the unions
will be unable to provide information for nonunion workers. It is not feasible to include
this information in the monthly Local Craft Worker Utilization report at this time due to
the lack of readily available and accessible data.
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If you have any questions, please contact me or your staff may contact Deputy Director
Massood Eftekhari at (626) 458-4016 or meftekaridpw.lacounty.gov.

ME:cs

Attach.

cc: Auditor-Controller
Chief Executive Office (Rochelle Goff)
Community Development Commission
Executive Office
Internal Services Department
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Mandatory Hiring Goal Summary
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